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MISSION STATEMENT
Founded in 2014 as a non-profit institution of higher learning by Masrour 
Barzani, the American University of Kurdistan is dedicated to preparing 
future generations of leaders through curricular and co-curricular 
excellence in an American style education focusing on transformative 
knowledge, innovative research, ethical community service, respect for 
inclusion and diversity, global connectedness, and life-long learning, 
all aiming to ensure economic, environmental, social and political 
advancement- regionally, nationally and globally.

VISION STATEMENT
The American University of Kurdistan will be recognized as a premier 
institution of higher education in the Middle East and beyond by cultivating 
academic excellence, fostering creativity, and engaging in the highest 
caliber of applied research.

SUMMARY OF STRATEGIC GUIDING PRINCIPLES
On August 18, 2021, the AUK conducted its first annual strategic planning 
retreat for stakeholders representing all academic and administrative 
units; this event included students and alumni. The conversation was 
wide-ranging, allowing attendees to brainstorm on their vision for AUK 
in the short-term and long-term. The inputs served as the basis for 
the formulation of AUK’s Eleven Institutional Strategic Goals and the 
Action Priorities relative to each of those Goals. Throughout the day’s 
conversation, three objectives were ever-present; they now serve as 
guiding principles across the planning process. During the second annual 
retreat held on August 17, 2022, a fourth guiding principle was added. 
The Board of Trustees added a fifth in October, 2022. At the fourth annual 
retreat on August 19, 2024, the principles were revised to reflect current 
priorities. 
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THE FIVE GUIDING PRINCIPLES: 
1.	 Developing a green and sustainable campus masterplan that reflects 

best practices in teaching and learning, IT infrastructure, and LEED 
certified technologies, and serves as a model design for higher 
educational institutions in the region. 

2.	 Diversifying and increasing the revenue streams to ensure institutional 
growth and sustainability while guaranteeing that all academically 
qualified students have access to American-style higher education.

3.	 Working with industry advisory groups and stakeholders representing 
the public and private sectors to ensure that graduates have the 
knowledge, innovative, and entrepreneurial skills necessary to be 
competitive in the regional/global marketplace. 

4.	 Implementing tactics to recruit and retain the most qualified faculty 
and staff.

5.	 Prioritizing institutional and program-specific accreditation efforts 
with the aim of 1) ensuring that academic and administrative units 
uphold international best practices in professional standards, and 2) 
raising the profile of the University regionally and internationally.  
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INSTITUTIONAL GOALS
1.	 To develop a university campus that meets the needs of current and 

future students, faculty, and staff as well as serves as a model for higher 
education across Kurdistan 

2.	 To offer academic programs that are designed to meet market demands 
while exemplifying the best international standards

3.	 To offer expertise and programming to the community to foster a 
culture of life-long learning and position AUK as a visible player in 
providing quality and accessible education in Iraq and beyond 

4.	 To recruit students reflecting the profile of those most likely to succeed 
at AUK and ensure that no student be denied access to an education 
due to an inability to pay

5.	 To provide students with the support structures and tools for their 
academic and professional success

6.	 To recruit and retain faculty and staff who will contribute to the 
mission of the University

7.	 To strengthen AUK’s communications for the purpose of promoting the 
University’s brand identity and visibility regionally and internationally

8.	 To establish and maintain high-level international standards 
and principles for transparency and effective control in financial 
operational infrastructure

9.	 To promote advancement activities and fundraising to increase revenue 
streams to the University and ensure resources to sustain and grow the 
institution

10.	 To foster a culture of assessment, evaluation, and data-based decision-
making meeting the expectations of institutional and program-level 
accreditation standards 

11.	 To support institutional accreditation activities in order to ensure the 
optimization of the process and timeline 
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GOALS WITH ACTION PRIORITIES FOR 2024-2025
1.	 To develop a university campus that meets the needs of current 
	 and future students, faculty, and staff as well as serves as a model 	
	 for higher education across Kurdistan 
•	 Proceed with the construction of the Men’s Residence Facility and 

Sports Facility 
•	 Proceed with the design and implementation of the Master Utility Plan 
•	 Implement green initiatives to further campus recycling efforts,  

environmental awareness, and energy efficient initiatives 
•	 Establish a living-learning lab dedicated to solar energy via the 

installation and management of solar panels as a clean alternative and 
as an educational lab for students and the community  

•	 Develop an IT plan outlining the establishment of an AI Lab and 
Cybersecurity Lab, as well as upgrades to the data center, firewall, and 
campus cybersecurity 

•	 Complete the plan for an upgrade of instructional and virtual meeting 
technologies

•	 With the increase in the campus footprint, design a landscaping 
plan that introduces more resistant species that can endure higher 
temperatures and use less water 

2.	 To offer academic programs that are designed to meet market 		
	 demands while exemplifying the best international standards
•	 Refine the Sustainability Formula in its measurement of the 

performance of academic and non-academic programs and units 
•	 Use the recent market study to inform decisions as to future master’s 

and bachelor’s programs
•	 Develop and submit the proposal for a substantive change of degree 

level with the New England Commission of Higher Education; proposal 
to include details of two master’s programs

•	 Review current bachelor’s curricula and revise plans of study to ensure 
they reflect up-to-date knowledge and skills  to meet market demands 

•	 Assess the credit counts in current bachelor’s programs and begin 
a curricular redesign to enable students to attain a minor, complete 
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a full-time internship, or elect courses that will provide additional 
professional skills and knowledge

•	 Investigate the possibility of offering graduate certificates to meet the 
life-long learning needs of alumni and the professional community

•	 Acquire and implement OCLC resources in the Library to enhance 
AUK’s academic and research capabilities by providing access to the 
WorldCat, enhancing learning and research opportunities, increased 
operational efficiency within the library, and offering an improved user 
experience.

•	 Optimize U.S. institutional partnerships (MoUs) for student, faculty, 
and staff mobilities, and alumni access to masters’ and doctoral 
programs

•	 Negotiate MoUs with industry to provide more off-site learning 
opportunities and commercial, real-life projects within AUK’s labs

•	 Found student clubs and chapters that are aligned with international 
disciplinary/professional organizations

3.	 To offer expertise and programming to the community to foster 	
	 a culture of life-long learning and position AUK as a visible player 	
	 in providing quality and accessible education in Iraq and beyond 
•	 Establish a sustainable innovation-incubation hub to foster creativity, 

grow the research culture, and provide industry networking 
opportunities for students, faculty, staff, and alumni 

•	 Conduct market research to identify non-credentialed certificate and 
diploma programs for the upskilling of the professional community

•	 Work with regional universities to increase intercollegiate student 
engagement via clubs, expos, competitions, scientific seminars, etc. 

•	 Design educational and entertainment programming at the radio 
station that will engage various regional audiences

•	 Expand the Library membership program to provide more of the 
community with access to the resources 

•	 Support local government in creating policies for good governance and 
advancing K-12 education and healthcare

•	 Grow CAPA’s reach throughout Kurdistan via the expansion of 
programming and establishment of satellite offices 
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•	 Devise a system for the measurement of AUK’s impact on the 
community in respect to economic, educational, and professional 
contributions 

4.	 To recruit students reflecting the profile of those most likely to 	
	 succeed at AUK and ensure that no student be denied access to an 	
	 education due to an inability to pay
•	 Use the profile of “the student most likely to succeed” to identify target 

schools where recruitment efforts should be focused 
•	 Add to the review of applicants, an assessment of soft skills and other 

non-academic dispositions
•	 Negotiate with international institutions more study-abroad 

opportunities for AUK students
•	 Raise awareness of various learning challenges students face (e.g. 

physical, psychological, intellectual, short-term, and chronic); recruit 
more students with such challenges and ensure the University has the 
facilities and support structures to guarantee these students’ success. 

5.	 To provide students with the support structures and tools for 		
	 their academic and professional success
•	 Devise a metric to measure institutional success in fostering a greater 

culture of leadership, multiculturalism, and respect for diversity and 
inclusion

•	 Define the skill sets most needed to enhance students’ employability 
and design  workshops and trainings to meet needs

•	 Hire a Health Promotion Officer to increase mental health awareness 
and reduce the stigma of mental illness

•	 Increase faculty and staff participation rates on Anthology’s Beacon 
and Engage with the aim of improving students’ success and 
engagement rates 

•	 Improve the effectiveness of Student Government and clubs in serving 
the academic and social needs of students 

•	 Implement new programming (e.g. “Change-Makers”), to expand 
channels for students to engage in community service

•	 Work with the Colleges to map the overlap between Student Learning 
Outcomes, Program Educational Outcomes, and the outcomes of 
programming in Student Affairs and devise tools to measure the 
combined efforts.  
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6.	 To recruit and retain faculty and staff who will contribute to the 	
	 mission of the University
•	 Implement health insurance for all employees
•	 Increase employee retention by implementing a comprehensive exit 

interview process to identify areas for improvement and enhance 
overall workplace satisfaction

•	 Conduct research to find additional online platforms to recruit 
international faculty to teach for AUK’s future master’s programs

•	 Benchmark salaries and employee benefits for administrative staff 
against those at similarly situated institutions and recommend 
appropriate adjustments for AUK to be more competitive in recruiting 
and retaining top talent

•	 Fully implement a centralized faculty performance evaluation process 
to improve the assessment of performance and the distribution of a 
merit pool, including renewal and non-renewal decisions, merit-based 
salary increases, and identification of training needs

•	 Fully implement a centralized staff performance evaluation process 
to improve the assessment of performance and the distribution of a 
merit pool, including renewal and non-renewal decisions, merit-based 
promotions/salary increases, and identification of training needs

•	 Develop and implement an Onboarding Support Chatbot to provide 
newly hired recruits and current employees with information related 
to the University and the regional context

•	 Ensure the availability of general and specialized workshops (via CAPA, 
the employee’s unit, or online resources) to foster collaboration, skill 
enhancement, and continuous learning among faculty and staff

7.	 To strengthen AUK’s communications for the purpose of 		
	 promoting the University’s brand identity and visibility regionally 	
	 and internationally
•	 Craft a comprehensive marketing campaign including a detailed 

strategy that integrates the institutional value proposition and brand 
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identity across multiple channels, and that is consistent and accurate in 
messaging

•	 Focus on the 10th Anniversary as the seminal, overarching narrative 
for 2024-2025

•	 Ensure that messaging is presented in all appropriate languages and 
that translations accurately communicate the intended meanings

•	 Publish more narratives that highlight faculty, staff, students, and 
alumni and institutional success stories

•	 Roll out the institutional mascot and branded merchandise to build 
community spirit 

•	 Develop mechanisms to efficiently document and archive events at AUK

8.	 To establish and maintain high-level international standards 		
	 and principles for transparency and effective control in financial 	
	 operational infrastructure
•	 Implement the SAP system, revise and update related policies, and fully 

train staff to efficiently access budget information, monitor spending, 
and improve forecasting 

•	 Implement efficient systems to facilitate the completion of institutional 
and program-specific audits with E&Y, addressing any outstanding 
audits from prior periods promptly.

•	 Implement processes for and oversee FIB online payments, student 
loans, and payroll processing to ensure accuracy and timeliness

•	 Ensure compliance with U.S. GAAP accounting standards and the 
establishment of internal controls across all financial operations

•	 Develop and maintain a comprehensive checklist for month-end and 
year-end close procedures to ensure accuracy and completeness

•	 Develop strategies to address and hedge against currency fluctuations 
and other external financial challenges

•	 Establish a vendor portal on the AUK website to develop a 
comprehensive vendor database and advertise tender opportunities

9.	 To promote advancement activities and fundraising to increase 	
	 revenue streams to the University and ensure resources to sustain 	
	 and grow the institution
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•	 Launch and execute the fundraising campaign, “Support A Student”, 
including programs for scholarships and financial aid targeting public 
and private sector entities, as well as individuals within the KRG 

•	 Expand the alumni engagement plan adding a global perspective (e.g.  
Friends and Alumni Chapters in the U.S. and Europe)

•	 Work with AUKE in developing narratives and activities to engage 
governmental entities, corporates, and members of the diaspora in 
support of the University

•	 Work with AUKE in fully activating an investment plan for the 
Endowment

•	 Disseminate external funding opportunities to campus stakeholders 
and provide comprehensive support during the pre-award and post-
award processes

•	 Identify a strategy for the investment of endowment funds, ensuring 
that principal funds remain intact while generating revenue at 
competitive rates

•	 Continue to enhance relationships with relevant government agencies 
to secure and maintain committed funding from the KRG, including 
government-sponsored scholarship funds

•	 Investigate alternative revenue-generating ventures, which could 
provide income for the University and offer students and alumni 
valuable internships and job opportunities

10.	 To foster a culture of assessment, evaluation, and data-based 		
	 decision-making meeting the expectations of  institutional and 	
	 program-level accreditation standards
•	 Establish and review  Standard Operating Procedures and policies 

enabling greater efficiency and effectiveness
•	 Ensure the systemic collection and usage of data for institutional 

improvement and the advancement of teaching and learning (e.g. 
surveys, SLO and PEO reports)

•	 Work with the IR Consultant to refine the timetables and processes 
for data collection and analysis, report sharing, and data warehousing 
within the OIEP
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•	 IT and OIEP to collaborate on automating data visualization to provide 
current, real-time data sets

11.	 To support institutional accreditation activities in order to ensure 	
	 the optimization of the process and timeline
•	 Provide regular campus trainings and workshops on the process and 

expectations of the NECHE accreditation process to ensure that  AUK 
builds an institution-wide culture of assessment 

•	 Communicate NECHE processes and expectations to the publics (e.g. 
industry and governmental stakeholders) 

•	 Monitor progress on the projections and action items identified in the 
Candidacy Self-Study Report and Review Report
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